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[ @ Dashboard
B Projects
©  Project Types
+  AddNew Project
@ ProjectGis
© QA& MBSE Review
©@  Projects Feedback

all Reports

User Accounts

”3

© | Security & Backup
@  System Settings

& QuickLinks

° System Administrator
tem Administrator

& collapse sidebar

@ Departments

Executive Dashboard

Comprehensive overview of projects across

Select Timeframe:  Current Term (2022-Present)

e Showing data for: Current Term (2022-Present)

Quick Actions

@ viewAllprojects | (3 View All Feedback

Executive Summary

Key portfolio metrics for the sel

d timeframe.

TOTAL PROJECTS

0
COMPLETED ONGOING STALLED

Project Status Breakdown
Click a status card to

matching projects.

®

Project Types | @ QAlnbox

TOTAL BUDGET ALLOCATION
KES 0.00

0.0% absorption

(Currently viewing: Current Ter.

+ &6 Q 0 @ °SystemAdminislrxlcr

Filter by

Location/Department

TOTAL EXPENDITURE

KES 0.00

0.00
ALLOCATED

0.00 0.0%
SPENT RATE









B Departments € FinancialYears  © ProjectTypes (@ QAlnbox €D

+ & (9]0 @ °5ystemAdmlnlsuatorv

@ Dashboard

£ Projects >
User Accounts
©  Project Types > Create and manage county staff, leadership, and executive portal accounts.
4+ AddNew Project + Add staff account
@ ProjectGls
TOTAL STAFF ACTIVE LEADERSHIP DEPARTMENTAL PLANNING / QA SYSTEM ADMINS
© QA&MBE Review (5 S 56 56 w4 50 1 1
@ Projects Feedback
B recorts Staff directory
56 accounts
[ & User Accounts SEARCH ROLE STATUS,
Name, email or department All roles All statuses Apply filter Reset
©  Ssecurity & Backup
@  System Settings STAFF MEMBER ROLE DEPARTMENT STATUS ACTIONS
& QuickLinks > sa  System Administrator System Adminstrator — Active Edit
Agriculture, Irrigation, Livestock, Fisheries & Cooperative Development CEC . . Agriculture, Irrigation, Livestock, Fisheries & i Edit
AC County Executive Committee Member (CECM) . Active
ecagriculture.rrigation livestock fisheries. cooperative. development@county.gov Cooperative Development esctivate
Edit
Adminis EC County Executive Committee Member (CECM) Education & Technical Training Active
System Administrator Deactivate
System Administrator
& Collzpsesidebar Finance & Economic Planning CEC ) . § i Edit
Fc County Executive Committee Member (CECM) Finance & Economic Planning Active



s

@ Dashboard

B Projects >
©  Project Types >
+  AddNew Project

@ ProjectGIS
[@ QAaMsERreview  ED
@ Projects Feedback

d Reports

User Accounts
Security & Backup
@  System Settings

& Quick Links >

System Administrator
System Administrator

& collapse sidebar

@ Departments £ Financial Years © Project Types © Qammbox €

QA review inbox

Filter, search, and review projects. Bulk approve requires 280% completeness (up to 100 per batch)

Bulk edit fields Export CSV M&E Reports Dashboard

Draft ChangesRequested  Approved for Publication  Rejected  Unpublished

Search Sort by

Project, department, ward. Date submitted v [] stale only (>7 days)

Pending_Qa queue
Showing 1-50 of 252 - Page 1 of 6 — select rows for bulk field edit or QA decisions.
Bulk approve works for projects at 280% completeness (up to 100 per batch). Use the action bar after selecting

rows.
PROJECT DEPARTMENT PUBLICATION STATUS
Kapomboi VTC Twin Workshop Education & Technical Training Pending QA Review
[0  Kapomboi VTC 4-Door Toilet Education & Technical Training Pending QA Review
[0  Naisambu VTC Automotive Workshop Education & Technical Training Pending QA Review
[0 Naisambu VTC 4-Door Toilet Education & Technical Training Pending QA Review

COMPLETENESS

82%
BULKOK

82%
BULKOK

82%
BULKOK

82%
BULKOK

+ & Q 0@ °SystemAdmlnlstratorv

SUBMITTED

Apply ters

Rows per page

50

Select bulk-eligible

Review & approve

Review & approve

Review & approve

Review & approve

History

History

History

History
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@ Dashboard

[ B Projects

AllProjects
Departments
Sub-Counties

( Financia vears

Flagship Projects

Q  Project Types

+  AddNew Project

@ ProjectGis

© | QaaMsEReview D)

Departments Overview

R e rs—

[EEEp———
Departmental performance Summary

Finandl Trends (udget vs Expendicre]

& oo 3 e roenpe (@ aaee @ a
Sub-Counties Overview

+es0©@

T -

[ ——

Sub-County Performance summary

r— erascrcon s conpnon [ e——— e

(Budgetvs Expenditure by Sub Couny)

[ Departments () Financial Years

Financial Years Overview

© Project Types

Budget and project performance trends across financial years in Trans Nzoia County.

Select Timeframe:  Current Term (2022-Present)

e Showing data for: Current Term (2022-Present)

Key Insights

Highlights from financial year performance data

@ Projects Feedback

dl Reports

& User Accounts

@  Security & Backup

@  System Settings

4 Ouick Links

Highest Absorption Rate
Financial Year: 2023-2024
Rate: 95.3%

Financial Years Performance Summary
FINANCIAL YEAR PROJECT COUNT

2023-2024 252

System Administrator
System Administrator

& collapse sidebar

Financial Trends (Budget vs Expenditure)

Lowest Absorption Rate
Financial Year: 2023-2024
Rate: 95.3%

AVG. COMPLETION

100.0%

© QAlnbox

Q seard + &6 9 0 @ esystemAdminisuator v

v (Currently viewing: Current Ter. Filter by

Location/Department

Most Projects
Financial Year: 2023-2024
Projects: 252

BUDGET ALLOCATED (KES) BUDGET SPENT (KES) ABSORPTION RATE (%)

410,020,515.00 390,806,715.00 953%



Dashboard

@

B Projects

Project Types
[ +  Add New Project
@ ProjectGis
© QA&MSE Review D
©  Projects Feedback

dl Reports

& User Accounts

©  Security & Backup
@ System Settings
& Quick Links >

System Administrator

System Administrator

& collapse sidebar

@ Departments (1 Financial Years

Projects  Select project type

Create New Project

© ProjectTypes (@ QAlnbox G Q se

Choose the type of project you want to create. Different project types may have specific fields and requirements.

« Backto projects

+ & (90 @ °SyskemAdminiskﬂtorv

Departmental Project

Departmental projects use the full standard project form: Basic

Information, Timeline & Approvals, Financial & Funding, Implementation &
Contacts, Monitoring & Performance, Stalled Project Management, plus

Challenges & Risks.

B 5 custom fields (0 required)

KEY CUSTOM FIELDS
Strategic Objective
Expected Outcome
Number of Beneficiaries

+2 more fields after selecting this type

Information you will need before starting

Gather these details in advance to avoid interruptions.

1 Project identity

Name, description, programme classification, and optional flagship metadata.

FLLOCA Project

Financing Locally-Led Climate Action (FLLOCA) projects.

B 9 custom fields (4 required)

KEY CUSTOM FIELDS
* Problem Solved
* Climate Impact
* Climate Action Category

+6 more fields after selecting this type

2 Location & department

Implementing department and ward location.

KDSP Il Project

Kenya Devolution Support Programme Il projects with M&E reporting.

B 14 custom fields (3 required)

KEY CUSTOM FIELDS
* Activity Number
Sub-Activity

* Output Indicator

+11 more fields after selecting this type

3 Timeline & progress

Schedule, approval, delivery status, and physical completion.
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€ Dashboard

B Projects >

Q  Project Types >
[ +  Add New Project

@ ProjectGis

©  QA&MBE Review D

0]

Projects Feedback

all Reports

& User Accounts

() &Backup
System Settings
& Quick Links >

System Administrator
System Administrator

& collapse sidebar

[@ Departments | Financial Years

Projects  Selecttype = New KDSP Il Project.

KDSP Il PROJECT

Create KDSP Il Project

Kenya Devolution Support Programme Il projects with M&E reporting.

« Change type

© 1dentity

© Project Types © Qammbox @

Name, description, and programme lassification.

Location

Name *

Timeline

Finance Description *

Programme

Delivery

Photos

County Project Code

County project / ADP code (e.g. TN-HEALTH-2024-001)

Programme type

+ & (9]0 @ °5ystemAdmlnlsuatorv

Programme

Linked CIDP / ADP / MTEF programme

Cancel Save project
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@ Departments € Finandial Years © Project Types © Qainbox G

e + & Q 0 ® °SystamAdministntorv

@ Dashboard

Kapomboi VTC Twin Workshop & mansgerhotos | RN
[ B Projects = Completed @ Financial Year: 2023-2024

AllProjects

Departments -
Publication & QA status .
Sub-Counties QA history
Approved for Publication - Completeness 82%

Financial Years

Flagship Projects

Q  Project Types > Project Details Financial Information
i e Basic Information Budget Allocation: KES 3,000,000.00
OVERVIEW
@ Projectais Expenditure / disbursed: KES2,916,731.00
Department Education & Technical Training pending Bills: KES 0.00
© Qaamaereview @D
_ Balance: KES 83,269.00
B projects Feedback Programme / Project Category KDSP Il Project
Disbursement Rate: 97.22%
df | Reports Flagship project A Budget Utilization: 97.2%
UssrAccounts Project code Not provided

Funding Partners:

Security & Backup # County Government of Trans-Nzoia ~ KES 3,000,000 100.0%

Programme (CIDP/ADP) Not provided
System Settings -
Financial Year: 2023-2024
Description i i ing i
m : b Construction of twin workshop to enhance learning infrastructure

System Administrator

SR Location & Geography Location Map
WHERE

&  coliapse sidebar
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= @ Departments (3 FinancialYears & ProjectTypes (@) QAlnbox € Q search projects. + & |90 |®@ ° ‘System Administrator
@ Dashboard @ . STATUS BREAKDOWN
unty project maj
sdauraiona i Fitall O Resetview
B 252 pins - OpenStreetMap base layer
By Projects > ) ) @ Completed 252
Project Types >
PIN PLACEMENT
+  Add New Project
@ Exact coordinates °
o Endebess ~
| @ Projectais ‘ ; @ Google Mapslink 0
\ 2 Ward approximate 252
& MBE Review
e od U ——
placement when no coordinates are stored.
@ Projects Feedback
dl Reports Cherangany i TOP DEPARTMENTS
o Education & Technical 25,
& User Accounts Training ProsECTS
©  Security & Backup
@  System Settings LEGEND
& QuickLinks > @ Not Started @ Ongoing
® Completed ® stalled
@ Under Procurement @ Flagship
\ pY
= Leaflet | © OpenStreetMap
System Administrator
S=m ket ©2026 Trans Nzoia County Government (@ Publicrortal @ ProjectMap & Contact

& collapsesidebar




Ty marnazo

@ Dashboard
B Projects
©  Project Types

+  Add New Project

=]

Project GIS
© QA&MBE Review
@ Projects Feedback

dl Reports

& User Accounts
©  Security & Backup
System Settings

& QuickLinks

System Administrator
System Administrator

& collapse sidebar

B Departments & Financial Years

Projects | Selecttype | Import
® importing: KDSP Il Project

Import KDSP Il Project projects

Kenya Devolution Support Programme Il projects with M&E reporting.

& Download template « Change type

Upload Excel File

© ProjectTypes | @ QAlnbox

Import multiple projects quickly by uploading an Excel file. Specify default values to streamline the process

Excel File *

Default Department *

Default Financial Year *

Required Excel Headers

Choose File No file chosen

select Department

.0.2023-2024

Your Excel ile must include these 5 required headers (in any order):

tatus, Sub-County, Ward, Budget All

The full template has 35 columns L

Tios:

+ & Q)0 @ °SystnmAdministntorv

before QA approval.
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[ Departments () FinancialYears  © ProjectTypes (@ QAlnbox Q search projects + & 9 0 @ °SystemAdmlnlstramrv

@ Dashboard
y . Preview imported projects

: Review rows before confirming the import.
Q  Project Types >

« Backto projects
+  AddNew Project

Project GIS

)A & M&E Review .
2 2 Projects to Import
= dbk Review the projects below before saving
Projects Feedbac!

dﬂ Reports PROJECT NAME DESCRIPTION STATUS START DATE END [
B user Accounts Construction of new dip Kapsirowa Cattle dip construction to improve livestock production Completed  2023-07-0100:0000  2024-
©) security &Backup Supply of incubators in Makutano Supply of incubators to improve poultry production Completed  2023-07-0100:0000 2024
<ttt Renovation of cattle dips in Motosiet, Sitatunga & Makutano Renovation of cattle dips to improve livestock production Completed  2023-07-0100:0000  2024-
ystem Settings
Cattle dip renovation in Motosiet, Tunen, Mateket, Murugwa, Machungwa, Chematich & Kongasis  Cattle dip renovation to improve livestock production Completed  2023-07-0100:0000  2024-
& Quick Links >
Renovation of Saboti grain store Renovation works of grain store to reduce post-harvest loss Completed 2023-07-01 00:00:00 2024
Supply of incubators supply of incubators to improve poultry production Completed  2023-07-0100:00:00  2024-
Cattle dip renovation in Kiminini, Makutano, Motosiet & Sirende Cattle dip renovation to improve livestock production Completed 2023-07-01 00:00:00 2024
Renovation of Sibanga Livestock Sale Yard Renovation of Sibanga Livestock Sale Yard to improve livestock production Completed 2023-07-01 00:00:00 2024
System Administrator

System Administrator

& collapse sidebar

X cance



B Departments (€ FinancialYears  © ProjectTypes @ QAlnbox @B

+ & (90 @ esystemAdminisnamrv

@ Dashboard

QA &MBE / Pending queue / Review
B Projects >

[PendingQA) (COMPLETED _imbox  Edit  Fullrecord History

©  Project Types > Kapomboi VTC 4-Door Toilet

Education & Technical Training - Kapomboi, Kwanza - FY 2023-2024
4+ Add New Project

Project 1 of 251 in queue Next

@ ProjectGis

QA & M&E Review @

—
Q

Data completeness M&E indicators Submitted for QA

0]

Projects Feedback —
82% 60%

Progress reported: 100%

) Reports
Ready for bulk approve threshold Activity, output, targets & baseline coverage
& User Accounts
Project data for review QA decision
@  Security & Backup Verify all sections before approving for public publication. Complete the checklist, then submit your decision.
@  System Settings

Basic Information
Completeness gaps (2)

OVERVIEW
& QuickLinks > MB&E indicators (programme types only)
Atleast one project photo
Department Education & Technical Training
Fix in editor
Programme / Project Category KDSP Il Project
» M&E / QA checklist (8 items)
Flagship project
System Administrator Decision
System Administrator

Project code O Approve for public publication

& collapse sidebar

e fEINRIADS Mot ncovidad ~ - . -




& TRANS-NZOIA

Dashboard

Projects

Project Types

Add New Project

Project GIS

QA & M&E Review

Projects Feedback

Reports

User Accounts

Security & Backup

System Settings

Quick Links

[ Departments () FinancialYears  © ProjectTypes (@ QAlnbox €D

Feedback Dashboard

Active Filters:  Date Range: This Month x  Clear Al Filters.

Project: Kapomboi VTC Twin Workshop
Department: Education &Technical Training

(55 Location: Cherang'any-Suwerwa, Cherang'any
Submitted: 5 seconds ago

o Job well done.

Noreplies yet.
Write your reply.

Attach Files (Optional)

Choose Files No file chosen

System Administrator

System Administrator

& collapse sidebar

©2026 Trans Nzoia County Government

PUBLIC DASHBOARD ~ PROJECTS ~  PROJECT TYPES +

Unity in Diversity

I~ Progress & Challenges

Project Completion

Progress Updates

G

No progress updates yet
Check back later for updates.

 Public Feedback

No feedback submitted yet.

& Executive Feedback

™

No executive feedback yet
YYou can share feedback using the button above.

COUNTY ~

UPDATES

CONTACTS

+ & (9|0 é’esystemAdministntorv

 Clear Notfication

Items per page: 30 v

satisfied [

@ PublicPortal  |m Project Map © Contact

X 00

= LoGou







PMTS i Departments (3 FinancialYears  © ProjectTypes = Flagship Projects Search projects, a + & 2 o @ ov =

@ Dashboard ® Reports Dashboard
Comprehensive project analytics and insights For Trans-Nzoia County
= Projects >
- Total Projects Completed Ongoing Total Budget
All Projects
13 B 7 © 2 4 KES 62,191,416 ®
Departments
Sub-Counties

Financil vears 47 Project Activity Overview

. } Today This Week This Month This Quarter
©  ProjectType 4 4 0 created, 0 updated B 0 created, 0 updated dﬂ 0 created, 0 updated @ 0 created, 0 updated
+ | Add New Project
® Financial & Budget Reports
®  Project Feedback
(@ Budget Utilization @ Project Summary o Progress Trends

Allocations and expenditure analysis Overview of project statuses and metrics Historical progress and trend analysis

al Reports

] Performance & Analysis Reports

Contractor Performance ©  Project Type Analysis @ Geographic Distribution

Contractor evaluation and delivery metrics Detailed project category comparison Spatial analysis of project distribution

Mutai Kipkemboi 47 Activity & Engagement Reports
&

Executive

@© ProjectA @ Public Feedback s

Creation/update trends by time period Summary of citizen Feedback and ratings

«  Collapse

o ANz B Departments (] FinancialYears  © ProjectTypes @ QAlnbox @

ch projects. + & 9 0@ °5ystemAd

@ Dashboard

Key Insights
Automated summary for the selected timeframe and filters.
B Projects >
O Project Types > PORTFOLIO BUDGET EXECUTION DELIVERY RISK CITIZEN VOICE
8 projects tracked across 1 financial year(s) with Strong budget execution — continue monitoring No delayed, stalled, or over-budget projects in the No citizen Feedback yet for this filter set —
+  AddNew Project 100.0% marked completed and 94.9% budget late-year spend. current filter set. encourage public engagement on completed
absorbed. (o projects.
@ ProjectGis Average physical progress: 100.0%
© QA&MB&E Review [:]
Visual Analytics
© | Projects Feedback Project status mix and budget vs expenditure trends.
[ ) Reports
Project Status Mix Budget vs Expenditure by FY
Share of projects by delivery status. Allocation and spend across financial years for the current filters.
User Accounts

Security & Backu
y P (@Budget Allocation @)Expenditure

KES 40.0M
@  System Settings
KES 30.0M
& Quick Links > P
@
&
<
= KES200M
2
H
KES 10.0M
20232024
System Administrator Financial Year
System Administrator

& collapse sidebar







HOME

PMTS  PUBLIC DASHBOARD

* TRANS-NZOIA
oLy 2 Dhverery oot

@ + PMTS Updates

TRADITIONALLY OUR INDUSTRY HAS USED
LOREM IPSUM, ..

[ Date: May 9, 2025

. Categories: Public Works, Roads, Transport Infrastructure
&Energy

Traditionally our industry has used Lorem Ipsum, which is
placeholder text written in Latin. Tradit

CGTN PMTS 2026 QUICK LINKS

PROJECTS ~  PROJECTTYPES »  COUNTY ~
PMTS UPDATES
PROJECTTYPES

UPDATES

CONTACTS

CONTACTINFO

x 0 o G

Home / PMTS Updates






104 T o PMTS i Departments (3 FinancialYears < ProjectTypes [ Flagship Projects Search projects. a + & 2 o @ 0\/

@ Dashboard

No cations v MarkAll Read @ Clearold
R Stay updated with project activities and alerts
©  Projects >
All Projects Al 8 Unread 7 Urgent 1 Action Required 5
Departments
Sub-Counties o' New Task Assignment  Medium

Financial Years You have been assigned to review and approve the Environmental Impact Assessment for the Green Energy Initiative project.

oct 06,
Project Type > 2240

+ | Add New Project

<Q

) Approval Required  Hish  New

Budget reallocation request for the Digital Infrastructure project requires your approval. Amount: KES 2,500,000.

oct 06,
2025 System
22:40

@ Project Feedback

al Reports

o System Maintenance Notice Low  New

Scheduled system maintenance will occur on Sunday from 2:00 AM to 4:00 AM. Some features may be temporarily unavailable.
oct 0,
2025 system
2240

= Mutai Kipkemboi

Executive

) Milestone Achieved ~ Medium  New

Congratulations! The Agricultural D Program h: completed Phase 1 i i 5 sub

«  Collapse Oct 06,
‘ \ >znz§ System



6 TRANS:NZOIA

@  Dashboard

o Projects
All Projects
Departments
Sub-Counties

Financial Years

o

Project Type
+ | Add New Project
©  Project Feedback

al Reports

g Mot Kpkenbai

«  Collapse

PMTS B Departments ) Financial Years Q Project Types

Notifications

Recent system activities and updates for Trans-Nzoia County PMTS.

Select Timeframe:  Last30Days v | (Currentlyviewing: Last 30 Days)

System Activity Log

Viewed project types listing page
By: Mutai Kipkemboi | Department: N/A | Location: N/A, N/A
s

Q

es ago

Viewed project types listing page
By: Anonymous | Department: N/A | Location: N/A, N/A

Updated project 'KachiboraHCentre' ‘KachiboraHCentre"
By: Mutai Kipkemboi | Department: Health Services and Sanitation | Location: Nabiswa, Kiminini
17hours ago

Q

Viewed project types listing page
By: Anonymous | Department: N/A | Location: /A, /A
17 hours ago

Viewed project types listing page
y: Anonymous | Department: N/A | Location: N/A, N/A
ours 3go

Viewed project types listing page
By: Anonymous | Department: N/A | Location: N/A, N/A
7 hours ago

Viewed project types listing page
£ By: Anonymous | Department: N/A | Location: N/A, N/A

Viewed project types listing page
£} By: Anonymous | Department: N/A | Location: N/A, N/A
17 hours ago

Viewed project types listing page

£ Flagship Projects

Search projects.

Q




—— Unity in Diversity —

4)¢ TRANS-NZOIA
co,,,,,,g,‘,“,,em HOME ~ PMTS  PUBLICDASHBOARD ~ PROJECTS ~  PROJECTTYPES »  COUNTY »  UPDATES  CONTACTS X © 5 LOGIN

[ s
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Projects Monitoring and Tracking System (PMT

Read More

| Trans Nzoia County Quick Stats

Trans-Nzoia County Map @ 00
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@ - About PMTS

What is PMTS?

The Projects Monitoring and Tracking System (PMTS) is a state-of-the-art platform developed by the County

Smm Dl e CED O G@
T e %o -]

HOME

Py——,
o Bk 132521500

7 Soes ot s oty

. conpletion

PMTS

PUBLIC DASHBOARD

X 0 0 D

PROJECTS ~  PROJECTTYPES ~  COUNTY ~

ABOUT PMTS

Public Dashboard

Quick sats

143

Government of Trans-Nzoia to oversee and manage development projects. With a focus on transparency and

and

efficiency, PMTS offers real-time

ensure and informed decisi ki

detailed project

EXPLORE PROJECTS

=

Our Mission

9.

To deliver a transparent and efficient system for monitoring county

projects.

reporting tools to

ProjectsPer Department

Our Foundation

©

Our Vision

To lead in project management innovation, fostering trust and
participation.

UPDATES  CONTACTS LOGOUT
Home / About PMTS
[ES—— - |

4 93

15 7

Core Values

Integrity, Innovation, and Inclusivity. Integrity, Innovation, and Inclusivity.
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